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About this book

The photographs in this book are 
intended to illustrate the activities 
carried out by CCFYD (Caucasus 
Cooperation for Youth Development).  
CCFYD is a charitable foundation 
founded in 2009 to promote the 
holistic development of children and 
young people in the southern 
Caucasus. Its main focus is on 
supporting the scouting movement in 
Georgia.
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There is hope in Georgia! Hope that the country can maintain its independence. 
Hope that both civil society and the economy will thrive and strengthen. Young 
people from the area are working particularly hard to ensure that this hope can 
prosper. The Caucasus Cooperation for Youth Development is active in 
supporting these young people in their task.  

“The real way to get happiness is by giving out 
happiness to other people. Try and leave this 
world a little better than you found it.”
Lord Baden-Powell

Caucasus Cooperation Foundation for 
Youth Development ( CCFYD)



              Tiflis                                                                     Rustavi





The main emphasis of the foundation’s activities is currently 
focused on the International Scout Centre Rustavi (ISCR) project.  
CCFYD has funded a private villa in the industrial town of Rustavi, 
approximately 25 km south-east of the Georgian capital Tbilisi, 
and following a two and a half year renovation period, has 
transformed it into a modern international scouting centre. The 
main building has been augmented by futher accommodation in a 
spacious new wing. The new youth centre now offers space for a 
variety of indoor and outdoor activities. The facility is available for 
children and young people from Rustavi, and offers comfortable 
and reasonably priced accommodation, seminar and conference 
facilities for regional and international youth groups, schools, 
universities, non-governmental organisations, as well as tourists 
and individual travellers. 
The centre has 9 permanent staff handling the daily administration 
along CCFYD guidelines. In addition, the centre has a camping 
area for up to 300 people. Since its opening in 2013  it has hosted 
special events such as training courses, seminars, planning 
weekends, etc. Annually the centre is used by around 1’200 
people, with approximately 6’500 overnight occupancies. Young 
people from all over the world come together here at ISCR. 
The guests originate from Armenia, Australia, Austria, Azerbeijan, 
Belarus, Belgium, Cyprus, Czech Republic, Denmark, Estonia, 
Finland, France, Georgia, Germania, Greece, Ireland, Italy, Latvia, 
Lithuania, Luxemburg, Malta, Moldova, Norway, Poland, Portugal, 
Romania, Russia, Slovakia, Slovenia, Spain, Sweden, Switzerland, 
Turkey, UK, Ukraine, USA. 
This global dialogue and exchange of knowledge and cultures 
form an important step forward towards a better future together.  

International Scout Centre Rustavi (ISCR) -
A CCFYD Project









The International Scout Centre Rustavi (ISCR) was born out of the 
spirit of the Caucasus Cooperation Project (CCP). 
The organisation CCP represents the combined commitment of 
active and former scout leaders from Switzerland and Georgia. 
From 2003 the organisation was responsible for initiating and 
carrying out diverse scouting activities and leadership training in 
Rustavi, and these activities led local leaders to look for a 
permanent venue in which to host them.  

Following the purchase in 2009 of a piece of land with a 
dilapidated property dating back to 1949, CCFYD gave support to 
an initiative by members of CCP to launch a scout centre. When 
the opportunity to purchase the property arose, two members of 
CCP gave moral and financial support until official donors could 
be found. With their huge input, Scouts from Rustavi were also 
responsible for making the property usable. Shortly after a donor 
came forward: The Caucasus Cooperation Foundation for Youth 
Development (CCFYD) agreed to take over the property, renovate 
and extend it in order to create a permanent centre for local 
scouting activities. The renovation of the International Youth 
Centre Rustavi was jointly planned with numerous local 
institutions, the future occupiers of the centre, with scouts and 
other young Georgians. The ground-breaking ceremony was held 
in November 2010. 

On 21 June 2013 the two and a half year construction phase was 
rounded off with the official opening ceremony.

November 2010 - June 2013
Construction of the Centre











After a construction period of 2 years, 7 months and 19 days 
the centre’s opening ceremony, covered by Georgian 
television and radio, was attended by leading representatives 
from all over the world, including Georgia’s Department for 
Youth and Sport, the Swiss Embassy, DEZA (Direktion für 
Entwicklung und Zusammenarbeit), and members of the 
Eurasian and Georgian scouting organisation. Special thanks 
were given to the municipality of Rustavi, the architect David 
Khurtsilava and the entire team of INEX Design.

Also involved in the project’s success was a team from the 
Kandersteg International Scout Centre in Switzerland which 
acted as an experienced mentor for the centre, supporting 
ISCR with valuable insights gained from their own centre and 
providing training for some of the staff. It was down to the 
huge effort from the entire ISCR team in the organisation and 
running of the centre that this ambitious construction plan 
could be realised and the first guests welcomed.  

The opening ceremony signified the official handing over of 
the property to the International Scout Centre Rustavi on 
condition that ISCR will run it according to the mission of the 
Caucasus Cooperation Foundation for Youth Development 
on the one hand, and in the spirit of the World Scout 
Movement on the other. 

21 June 2013
Opening Ceremony

































Since summer 2013 CCFYD has also been supporting two 
film clubs: in the industrial town of Rustavi near Tiflis and in 
Zugdidi, west Georgia.  

In total 500 children have benefitted from this film education 
which is run on the model of the internationally recognized 
Magic Lantern which has its headquarters in Neuchâtel, 
Switzerland.  

The film club is for children between the ages of 6 and 12 
with the aim of introducing them to the pleasures of the 
cinema. Club members receive an illustrated club newsletter 
which invites them to a film appropriate to their age group.  
They receive an introduction before the viewing, which 
engages the children in dialogue and highlights the film’s 
special features and scenic representation of the story.  

This unique concept enables children to discover cinema as 
an art form and makes them aware of its artistic elements, 
including music, theatre and literature. The film clubs thus 
help maintain the cinema and also educate tomorrow’s 
generation to a critical awareness of image and music.  

Magic Lantern Rustavi and Zugdidi -   
Another CCFYD Project 











The Kandersteg International Scout Centre KISC is the World 
Centre of the World Organisation of the Scout Movement.  
The centre was founded in 1923 by Lord Robert Baden-
Powell who had the vision of a place where scouts from all 
over the world could come together.  

This vision was realised with the ISC.10’000 guests annually 
visit the centre in Kandersteg from over 40 countries. The 
centre is run by an international team of young volunteers. In 
1931 a room in the chalet was converted by Polish scouts 
into the Polish room and furnished with Polish country 
furniture and at the time was considered the best the chalet 
had to offer. Thereafter a British room, a Belgian room and 
other national rooms followed.  

In 2013, thanks to the efforts of CCFYD, two additional scout 
rooms in the Kanderlodge were converted in traditional 
Georgian style, to be made available for the next 15 years to 
ISC visitors – a sign of the ties between Georgia and 
Switzerland and the support received for cadre formation and 
training which has been such an important contribution to 
today’s International Scout Centre in Georgia.  

Georgian Room at the International Scout Centre, 
Kandersteg (KISC) - A CCFYD Project





Situated in the Georgian mountain village of Pona, 150 km 
from the capital Tiflis, is the 100 hectare Eco Village, the 
result of an initiative by a Georgian foundation. The area is 
well equipped with covered eating areas, shower and toilet 
blocks, volley ball and football pitches, paths and a security 
fence. During the season the campsite hosts youth and adult 
groups from home and abroad who come to enjoy outdoor 
education. The campsite is located in attractive countryside 
and is also close to major tourist attractions such as 
Lagodekhi Wild Life Reserve and the historical town of 
Khvareli.  

In addition to the campsite, the foundation Youth Eco-Village 
also adminsters other properties in the village of Pona: three 
houses with abundant fruit gardens, grape growing areas and 
additional agricultural land within the area of the campsite. 

The aim of the foundation is to convert the properties into 
quality accommodation, as an additional facility to the 
established International Scout Centre ISRC in Rustavi. The 
scout lodges are intended for use by scouts and other 
international guests.

Scout Lodge and Campsite at the Eco Village in Pona - A 
CCFYD Project for the Future





The purpose of the charitable foundation 
CCFYD is to promote the holistic 
development of children and young people.  
The foundation’s activities are aimed at an 
international level, using formal and 
informal education and transcultural 
exchange. Currently CCFYD’s support is 
concentrated on projects for children and 
young people in the southern Caucasus, 
particularly in Georgia. CCFYD activities 
are politically and confessionally neutral.  

LINKS
- www.ccfyd.ch
- www.iscr.ge (International Scout Centre
  Rustavi)
- www.ccfyd.blogspot.ch (blog ISCR)
- www.scout.ge/?lang=eng (Georgian
  Organisation of the Scout Movement
- www.zauberlaterne.org (Zauberlaterne
  international) 
- www.facebook.com/rustavimagiclantern
- www.kisc.ch (International Scout Centre 
  Kandersteg)
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